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MONTREAL — Another high-profile executive, Michael Novak, has resigned from SNC-

Lavalin, the latest among a slew of managers to leave the beleaguered company since 

allegations surfaced in February 2012 that the firm was engaging in corrupt practices both 

here and abroad, and bribing its way into lucrative contracts. 

Novak, the husband of former Quebec justice minister Kathleen Weil, has since January 

been SNC Lavalin’s executive vice-president in charge of global government, aboriginal and 

economic affairs, and has had key roles both in relations with the Quebec government, 

where he is a registered lobbyist, and with projects abroad — notably in Libya, where the 

company held close ties to the Gadhafi regime. 

As then-head of their international division, Novak had signed contracts with what turned out 

to be nonexistent foreign consultants in Africa, and the money, part of $56 million the firm 

said it could not account for, was allegedly pocketed by former executive vice-president 

Riadh Ben Aissa, who is currently detained in a Swiss jail on suspicions of bribery. 

Novak has said he believed the money was going to consultants. 

His retirement, however, effective Dec. 31, has nothing to do with ongoing investigations 

involving SNC-Lavalin, Novak told the Gazette on Friday. 

“I will be 60 this coming November, and after 27 years with the company, 17 of which in the 

office of the president, I decided that the time was now right to go pursue other projects 

which I am very passionate about,” Novak wrote in an email. 

Leslie Quinton, SNC Lavalin’s senior vice-president for global corporate communications, 

said Novak is retiring with the support of all the executives on the board. 

“There are always some retirements and changes within the organization,” Quinton said, 

adding that the new CEO, Robert Card, has also overseen structural changes aimed at 

making the company better and more efficient. “It’s perfectly fair to assume he has personal 

reasons for retiring.” 

It is hard to see this latest departure in a vacuum, however. Since February 2012, nine top 

executives have either been pushed out or have resigned from SNC-Lavalin, including 



former CEO Pierre Duhaime, Ben Aissa, and former vice-president and comptroller 

Stéphane Roy. 

Duhaime and Ben Aissa have both been charged with bribery in relation to the contract to 

build the McGill University Health Centre superhospital, which was awarded to SNC-Lavalin 

after the firm allegedly paid $22.5 million in kickbacks to former MUHC director Arthur Porter 

and some of his associates. 

Roy, meanwhile, is suing the firm for wrongful dismissal, claiming he had simply followed 

company directives and that SNC-Lavalin “had created a corporate culture in which the 

common practice was to do whatever was necessary, including paying ‘commissions’ and 

other benefits, to obtain contracts including in Libya.” 

Though Novak, who is also on the board of directors of Concordia University, has never 

been charged with any criminal wrongdoing, he has had to defend himself against 

suggestions contained in a report by Veritas Investment Research that he may have known 

of corrupt practices when he decided to sell $13 million worth of his SNC-Lavalin shares in 

March 2011, less than a year before the scandal broke, and the company’s stock price 

plummeted. Novak responded by saying he had no such prior knowledge and that his 

decision to sell some of his SNC-Lavalin stock options was based on advice he had received 

from his financial adviser to diversify his portfolio. 

The other former executives who have resigned since February 2012 are Gilles Laramée, 

Ric Sorbo, Partrick Lamarre, Andy Mackintosh and Feroz Ashraf. 

Executives are not eligible for the company’s three-month amnesty program, begun in May, 

aimed at allowing employees to come forward to the firm’s new head of compliance with 

reports of any breaches in the company’s code of ethics without fear of being fired or sued 

for damages. 

The program, which ends Aug. 31, has had “typical results” in the rate of responses, said 

Quinton, who would not say how many people had come forward so far. Quinton said often 

people wait until the last minute to divulge any knowledge of wrongdoing. Only after the last 

two weeks of the program are finished will the firm make public how many people offered 

information, how many investigations resulted and what actions were taken, Quinton said. 

 


