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Construction of the $1.3-billion superhospital of the McGill University Health Centre is 
facing further delays, says the chief executive officer of SNC-Lavalin, Robert Card, who 
is nonetheless optimistic that the project will be completed on-time in the summer of 
2015. 

In a conference call with investors on Friday following the engineering firm's quarterly 
report, Card acknowledged that SNC-Lavalin - the design-build contractor for the 
superhospital - is behind schedule. 

"There are delays on the project," Card said, according to a transcript of the conference 
call. 

"There's been a number of challenges without ascribing responsibility," he added, "but it's 
a complex project and a number of things from the client side and our side need to come 
together to make sure it gets done. 

"So we're working with both parties to make sure that the project gets done and that the 
risks are fairly allocated for that. And the activation of the hospital for customers is not at 
all threatened at this point by any of that transaction." 

SNC-Lavalin officials were not available for comment to specify what type of delays the 
project is facing, or their duration. 

In November, a credit-rating agency warned that construction of the hospital in Notre-
Dame-de-Grâce might not be completed on time, and it revised its outlook to "negative" 
from "stable." 

S&P's warning followed a similar dire assessment made in July by another agency, 
DBRS Ltd., which said that there were "mounting concerns" that construction was a half-
year behind schedule for the research institute and four months behind for the hospital. 

Normand Rinfret, chief executive officer of the MUHC, has attributed some of the delays 
to the fact that suppliers of some medical equipment have been late in delivering 



shipments. During a tour of the construction site in July, an SNC-Lavalin foreman told 
The Gazette that work crews could proceed faster, but they often had to wait for other 
elements of the project to be completed. 

In November, work crews finished the building "envelope." They have since been 
focusing on the interior. 

MUHC officials declined to elaborate on the delays that SNC-Lavalin has run into, 
instead releasing a general statement about the project. 

"Since the inception of the Glen site project, the MUHC has been working closely with 
its private partner, Groupe immobilier santé McGill (GISM), to create and build a 
modern academic health centre that will not only meet the highest standards of quality 
and service, but be delivered, as scheduled, in fall 2014," wrote Julie Paquet, a 
communications manager for the MUHC. 

"As with all large projects, unforeseen delays can happen. However, it is important that 
all parties work together to mitigate these risks. 

"This is exactly what the MUHC and its partners are doing. All parties remain confident 
that construction of the new Glen site will be completed on time so that we can welcome 
our first patients in summer 2015." 

 
 
 


