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During Gwyn Morgan’s tenure as SNC’s chairman, the company called in 
police after an internal investigation uncovered questionable payments 
that led to the resignation of former chief executive Pierre Duhaime. 
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MONTREAL – SNC-Lavalin Group Inc.'s chairman Gwyn Morgan will retire from the 
company in May as part of a wider remodelling of the board that will see three prominent 
Quebecers stand for election as independent directors of the embattled engineering firm. 

Stephen Jarislowsky, the Montreal billionaire whose investment firm is one of SNC's 
largest shareholders, said he disagreed with the nominations and argued the company 
chose the wrong candidates. 



Mr. Morgan, a former Encana chief executive, has led SNC's board since 2007. He has 
been the face of the company through its ethics scandal, handling reporter questions and 
meeting privately with key stakeholders in a bid to ease their concerns. 

Current vice-chairman Ian Bourne, who handled the CEO duties after the dismissal of 
Pierre Duhaime last spring, will become chairman. Mr. Bourne, a former CFO of Canada 
Post Corp. and TransAlta Corp., has been an SNC director since 2009. 

Three new faces will be proposed as directors. All of them speak French and are based in 
Quebec. They are: Jacques Bougie, former CEO of aluminum-maker Alcan; Lise 
Lachapelle, a former senior vice-president of the Montreal Stock Exchange who's also 
done a stint as assistant deputy minister in the federal industry department; and Alain 
Rhéaume, former president and chief operating officer of Fido mobile phone operator 
Microcell Communications. Mr. Rhéaume also worked for Quebec's ministry of finance. 

SNC hired an international executive search firm to help it find qualified directors. The 
company said it considered several candidates as part of a thorough and extensive vetting 
process. 

"The goal of this ongoing process is to recruit highly qualified, dedicated and 
independent candidates who possess the reputation, experience and expertise to adapt to 
the evolving needs of the company and its shareholders," Messrs. Bourne and Morgan 
said in a joint statement. "These director nominees certainly meet this goal." 

Mr. Jarislowsky disagreed. 

"I do not believe that these people understand the heart of SNC, which is project 
management," Mr. Jarislowsky said in an interview Thursday morning, adding the 
company chose only Quebec-based candidates and failed to diversify the board 
internationally. "When I see the names and the qualifications, I do not believe that is 
what's required." 

Mr. Jarislowsky has been among the fiercest critics of Mr. Morgan and other SNC 
directors over the last year, stating his belief that the board failed in its oversight duties 
after certain members of its senior management team allegedly orchestrated and approved 
consultant payments that are now believed to be part of a wider system of corruption. 

Mr. Duhaime and Riadh Ben Aissa, SNC's former head of construction, both face fraud 
charges related to SNC's $1.3-billion contract to build and maintain Montreal's new 
English-language superhospital. The RCMP also allege Mr. Ben Aissa paid $160-million 
in bribes to the son of former Libyan dictator Muammar Gaddafi to help the company 
win contracts in the African nation. 

In discussing its fourth quarter results March 8, SNC chief executive officer Robert Card 
said there are "a number of challenged projects" overseas hurting the company's 
profitability that his team is trying to close out without losing too much money. The 



contracts, most of them dating from two to three years ago when Mr. Duhaime was in 
charge, are so problematic that SNC expects limited profit growth for 2013 despite 
enjoying a near-record backlog. 

As part of SNC-Lavalin's board renewal, three current directors will retire. They are 
David Goldman, Pierre Lessard and Edythe Marcoux. 

Mr. Card, who took over as SNC's new chief executive last fall, will present the 
company's new strategy during its annual meeting in May. The shift could include the 
sale of one or more infrastructure assets. 

SNC shares were largely unchanged Thursday morning on the Toronto Stock Exchange, 
trading at $41.99. 

 


