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MONTREAL - An affidavit in support of a search warrant for the MUHC headquarters made 

public Friday provides a paper trail for $22.5 million police allege the SNC-Lavalin 

engineering firm paid in kickbacks to former McGill University Health Centre director Arthur 

Porter and Yanaï Elbaz, the MUHC’s former planning director. 

Within a month of being awarded the $1.3-billion contract to build the McGill superhospital, 

SNC-Lavalin executives allegedly wired $10 million to a Bahamas-based company called 

Sierra Asset Management.  

That was April 2010. 

The same company received another $5 million in July 2010, $5 million in December 2010 

and $2.5 million in August 2011. 

At the same time, Dr. Arthur Porter, then the director general and CEO of the McGill 

University Health Centre, but now also based in the Bahamas, began to receive payments 

from a firm called Regent Hamilton Lumley & Associates that by September 2011 totalled 

more than $2.3 million.  

The alleged link between the two sets of transactions is still unclear.  

But as investigators with the province’s anti-corruption squad, UPAC, followed the money 

trail from Montreal to Tunisia to the Bahamas, they were convinced there was a link that 

implicated both SNC-Lavalin executives and MUHC officials, including Porter, in a 

conspiracy to defraud the government and the hospital — and line their own pockets.  

An affidavit in support of a search warrant for the MUHC headquarters, executed in 

September but with important sections only made public on Friday, alleges the engineering 

firm paid $22.5 million in kickbacks to Porter and to Yanaï Elbaz, the MUHC’s former 

planning director, who was arrested Wednesday. 

Some sections of the affidavit remain redacted, protected under attorney privilege or to 

safeguard the investigation, prosecutors claim.  



But what is now public provides the rough edges of the alleged scheme, with the principal 

actors and the timeline for the awarding of the contract and the kickback payments funnelled 

through Sierra Asset Management and two other companies to the MUHC officials. 

“The analysis of the documentation,” wrote Sgt. Jean-Frédérick Gagnon to a judge, “enabled 

us to determine that the vice-president of the Construction division of (SNC-Lavalin 

International), Riadh Ben Aissa, orchestrated the transfer of a sum totalling $22.5 million 

from SNC-Lavalin to an account in the name of Sierra Asset Management. It has been 

shown that this money, attributed in (company) accounts to a gas project in Algeria (Rhoud 

Nouss) served materially to influence Quebec bureaucrats with a view to awarding the 

contract for the modernization of the MUHC to SNCLavalin.” 

SNC-Lavalin to Sierra Asset Management  

The release of previously redacted segments in the affidavit follows on the heels of arrest 

warrants issued this week for Ben Aissa, Porter, Elbaz, former SNC-Lavalin president Pierre 

Duhaime and Jeremy Morris, who is believed to be a principal with Sierra Asset 

Management.  

Together they are charged with 24 counts of fraud, paying, enabling and/or accepting bribes, 

taking secret commissions and money laundering. 

All the men, except for Morris, are named in the affidavit as “principal actors.”  

UPAC investigators made note of the timing of the alleged kickbacks in relation to the 

bidding process for the superhospital. Investigators allege: 

On Sept. 16, 2009, the two consortiums were required to submit their technical proposals. 

Between Nov. 1 and Nov. 17, 2009, Duhaime and Ben Aissa exchanged five emails titled 

“MUHC,” “Meeting” and “MUHC accepted,” where they discussed a meeting they would have 

with a “friend” who would provide them with information. 

Then on Nov. 16, Sierra Asset Management was incorporated, and it signed a contract with 

SNC-Lavalin shortly afterward, by which it would receive $30 million. 

Also on UPAC’s list of principal actors, however, are Stéphane Roy — the former vice-

president comptroller of SNC-Lavalin, who is based in Montreal and left the company along 

with Ben Aissa in Feb. 2012 — and Hugues Crener, who was responsible for SNC-Lavalin’s 

office in Tunis, and who resigned April 26, 2012, right around the time Ben Aissa was 



arrested in Switzerland, on suspicion of paying bribes to the Gadhafi family to obtain SNC-

Lavalin projects in Libya. 

Two years earlier, between April 21 and April 22, 2010 — and just 20 days after the Quebec 

government announced that the consortium led by SNC-Lavalin had been selected to build 

the new hospital — Roy and Crener exchanged five emails that contained the bank account 

information for Sierra Asset Management, and pointed to the first $10-million payment. The 

order to transfer the money was signed April 23 by Roy, Crener and Ben Aissa. 

Over the next eight months, more emails were exchanged between the three SNC 

executives, and two more transfers of $5 million each were made from the firm’s Tunis office 

to the Sierra account in the Bahamas. 

Then between Aug. 4 and 22, 2011, Roy sent more emails to Crener about a final payment 

to Sierra Asset Management. According to the affidavit, Roy asks Crener to send $2.5 million 

to their “friend in the Bermudas.” “The same as the previous 20m.” 

Reached by phone Friday, Roy, who has not been charged by police and is suing his former 

employer for wrongful dismissal and defamation, said: “It was my role as comptroller to pay 

the bills. So it’s normal my name is there. But I have no comments to make. I haven’t seen 

the document.”  

In his lawsuit, filed last month, however, he says SNC-Lavalin “had created a corporate 

culture where it was common practice to do whatever necessary, including paying 

“commissions” and other benefits to obtain contracts, including in Libya.”  

Porter, for his part, did not respond to requests for comments by the Gazette Friday. On 

Thursday, he told several news outlets in Nassau, where he lives and runs a cancer clinic, 

that police in Canada had never contacted or questioned him. 

Porter said he wasn’t trying to “chicken out” but that he is undergoing treatment for stage-

four lung cancer, and is too sick to travel. 

He invited Quebec police to join him instead in the Bahamas where he would be willing to sit 

down with them and his lawyer, he said. 

In an interview with the Nassau Guardian, Porter again insisted that he is innocent on all 

charges. The sheer complexity and bureaucracy of the matter, he said, would make the 

alleged fraud all but impossible. 



“As far as the superhospital bid, I cannot believe any single person or five people would 

swing it unless it crossed over in different sectors. If that is the crux of the allegations, then I 

can say absolutely not.” 

According to UPAC — and Sgt. Gagnon — the trail does lead to Porter’s door, however. 

Porter’s accounts  

Porter is a member of the Privy Council of Canada and was also appointed chairman of the 

Security Intelligence Review Committee by Prime Minister Stephen Harper. He is now facing 

13 charges including fraud, accepting a bribe in relation to government business, conspiring 

to commit breach of trust, conspiring to pay secret commissions, and laundering the 

proceeds of crime. 

His arrest warrant, dated Feb. 14, alleges the victims of the fraud were the Quebec 

government, the MUHC and the Partenariat centre universitaire santé McGill, the consortium 

that lost the bid to build the superhospital in 2010. 

Much of the information in the affidavit is still blacked out, making it difficult to trace the 

precise link alleged between Porter and Sierra Management, which received the money from 

SNC-Lavalin. 

The Globe and Mail in January did find a connection, however, between the company and a 

bank that Porter has said he has used in the past for his private businesses.  

The Nassau address registered for Sierra Asset Management, wrote the newspaper, is the 

same as the Bahamas office of Compagnie Bancaire Helvétique — “a bank branch managed 

by a man Dr. Porter knows well, Hermann-Josef Hermanns.”  

But the affidavit also lists transfers from two other companies to Porter’s bank accounts, 

following the awarding of the superhospital contract, of money that allegedly also came from 

SNC-Lavalin. 

Sums from Regent Hamilton Lumley & Associates and Pan Global Holdings “were 

transferred to accounts whose beneficiaries were, among others, Arthur Porter and Yanai 

Elbaz.” 

From May 2010 to September 23, 2011, eight transactions were made by Regent Hamilton 

Lumley & Associates into one or more of Porter’s bank accounts, for a total of $2.32 million. 



The Gazette could find no record of such a company, though a Google search resulted in 

sites relating to Sierra Leone, the country where Porter was born.  

Regent, Hamilton, and Lumley are all peninsular villages in Sierra Leone. 

Transactions ranging from $250,000 to $2 million were also made from a company called 

Pan Global Holdings. But other details about these transactions remain blacked out. There is 

no publicly available record of this company, either.  
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