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Embattled SNC-Lavalin Group Inc. is suspending the $4.9-million severance package 
awarded to former chief executive officer Pierre Duhaime, seeking new candidates to 
replace some departing board members and shifting its chief financial officer out of his 
position. 

The moves are part of a sweeping overhaul the engineering and construction giant 
announced Thursday as it seeks to repair the damage from a series of financial scandals 
both at home and abroad. 
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Mr. Duhaime was arrested last month by Quebec’s special anti-corruption squad on 
charges related to allegations of fraud at a $1.3-billion Montreal super-hospital project 
led by SNC. 

Police are also seeking to charge former SNC vice-president Riadh Ben Aissa, who has 
been held in Switzerland since April as part of a continuing probe into alleged corrupt 
payments in North Africa. 

Mr. Duhaime and Mr. Ben Aissa, who headed SNC’s global construction operations, left 
SNC earlier this year over allegations from SNC that they arranged $56-million in 
improper payments to agents to help clinch construction contracts. 

“The board was disturbed to learn that former president and CEO Pierre Duhaime has 
since been charged by authorities. While none of the charges have been proven, this 
development suggests that there may be additional facts regarding Mr. Duhaime of which 
the board was not aware at the time of his departure,” SNC said in a news release 
Thursday. 

“Accordingly, the board of directors has decided to suspend the payments provided for 
under Mr. Duhaime’s previously announced departure arrangements. Until the facts 
surrounding Mr. Duhaime’s situation are clarified or resolved, the payments under these 
arrangements will be held separately.” 



The company also said that “certain current directors will not be standing for re-election 
in 2013.” 

It did not say who, or how many, will stand down, nor did it provide an explanation for 
the board changes. 

In addition, SNC said it has launched a search for a replacement for chief financial officer 
Gilles Laramée. 

An SNC internal report earlier this year alleged that Mr. Laramée refused to sign off on 
some of the suspect payments but that Mr. Duhaime went ahead and approved them. 

Mr. Laramée is taking over a new business unit as executive vice-president infrastructure, 
concessions and investments “to provide a top level focus on strategic oversight and more 
active management of the [industrial, commercial, institutional] business to leverage its 
full value,” the company said in the news release. 

SNC has been under fire for the way management and the board handled the financial 
scandals at the company. 

Some analysts and investors have raised questions about the controls and oversight 
measures that were in place. At the annual meeting in May, a couple of shareholders 
expressed concern over the way management dealt with the crisis. 

SNC also said on Thursday it’s stepping up efforts to impose strict ethical standards and 
monitoring and enforcement procedures at the company in the wake of the corruption 
allegations. 

The Montreal-based company has taken out full-page newspaper ads – signed by 
chairman Gwyn Morgan and newly installed president and chief executive officer Robert 
Card – to explain the measures being implemented as part of an effort to ensure there will 
be no more financial impropriety. 

SNC said Thursday it has updated its code of ethics and posted it online in 12 languages 
and also put in place a training and certification plan around the world. 

It says it has also expanded a complaints and reporting process to include a duty on all 
employees to report all violations of the code of ethics and business conduct, with a 
separate training program for employees with control responsibilities. 

A 24/7 ethics and compliance hotline has been outsourced to a third party, EthicsPoint. 

A special committee has been created to review and approve all foreign sales agency 
agreements, to approve agents based on stringent standards. And non-profit anti-bribery 
firm TRACE International has been hired to perform integrity checks on new and current 
agents. 



Procedures are also being put in place that all suppliers, partners and clients must follow. 

And an independent expert has been hired to assess and monitor the implementation of 
many of the new measures, the company said. 

Details of the new policies are outlined on SNC’s website and there will be regular 
updates, the company says. 

The company reiterated in its open-letter ad Thursday that it continues to fully 
collaborate with authorities. 

“The board and management of SNC-Lavalin are determined to see anyone found to be 
involved in wrongdoing brought to justice and held accountable for their actions. We 
reserve our rights to assert claims against these individuals, including for the recovery of 
funds,” the letter reads. 

SNC is also dealing with allegations that company employees bribed government 
officials in Bangladesh in order to win a $10-million contract related to a bridge project 
in that country. 

A committee of SNC’s board that conducted the internal probe concluded the $56-million 
in suspect payments were related to agents SNC hired to win contracts on two unnamed 
projects. SNC declined to say where the projects were located but some of the payments 
went through the Tunisia office. 

SNC’s internal report alleged that the payments were authorized by Mr. Ben Aissa. 

Questions have also been raised about SNC’s close ties to the family of the late dictator 
of Libya, Moammar Gadhafi. 

SNC said earlier this year it had adopted new measures aimed “at reinforcing standards of 
conduct, strengthening and improving internal controls and processes, and reviewing the 
compliance environment.” 

 


