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Former SNC-Lavalin CEO Pierre Duhaime stands accused of fraud, conspiracy to 
commit fraud, and using forged documents related to the engineering firm’s contract to 
build and maintain the McGill University Health Centre’s new $1.3-billion superhospital. 
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MONTREAL — On May 15, 2009, Pierre Duhaime took the microphone at SNC-Lavalin 
Inc.’s management committee meeting at Montreal’s convention centre. 



He had been named chief executive officer only the week before and this was his first 
chance to lay out his strategic vision to the engineering giant’s executives as a whole, 
according to a recount of the event in a book commemorating the company’s 100 years in 
business. Mr. Duhaime’s first message was that there would be no drastic changes at the 
company. 

“We are strong and well-positioned, with an excellent balance sheet,” he told his 
colleagues. “We have a diverse array of activities in key regions throughout the world. 
We’re not going to overhaul something that is clearly in good working order.” 

This is not contained. It’s not isolated . . . [I’ve never seen] anything of this magnitude 

Three years later, one of Canada’s premier blue chip companies is trying to fend off 
reputational ruin. 

Mr. Duhaime stands accused of fraud, conspiracy to commit fraud, and using forged 
documents related to the engineering firm’s contract to build and maintain the McGill 
University Health Centre’s new $1.3-billion superhospital. Another executive, vice-
president Riadh Ben Aissa, faces the same charges. And the ethics scandal now battering 
the $6-billion company has shifted from overseas to operations here at home. 

“This is not contained. It’s not isolated,” said Anthony Scilipoti, vice-president at 
Toronto’s Veritas Investment Research, which completed an analysis of SNC’s own 
internal investigation into $56-million worth of improperly documented agent payments 
this year. “[I’ve never seen] anything of this magnitude.” 

SNC-Lavalin itself has not been charged with any wrongdoing. It has attempted to ring-
fence the actions of Mr. Duhaime and Mr. Ben Aissa, who have both been dismissed, as 
isolated incidents by executives who no longer work for the company. Robert Card, a 
U.S. engineering industry veteran, took over as CEO in September. SNC’s board is 
dealing with the fallout of police investigations while Mr. Card steers the business. 

Related 

• Arrest of SNC-Lavalin’s former CEO raises alarming questions on hospital 
construction contract 

• Anti-corruption police arrest ex-SNC-Lavalin CEO Pierre Duhaime 
• SNC-Lavalin says Swiss investigating agents hired for Libya projects 

There are crucial questions now about what happens to the superhospital contract, 
whether SNC’s future business in North America (the company generated 68% of its 
2011 revenues from Canada, the United States and Europe) will see any impact resulting 
from Mr. Duhaime’s arrest on Wednesday and whether anyone else tied to SNC will be 
formally charged with any crimes. 



The Parti Québécois government has dispatched independent auditors to probe the 
operations and books of the McGill health centre, according to Montreal’s La Presse 
newspaper. The auditors are weighing whether the institution itself, which oversees six 
hospitals in Montreal, was a victim of administrative problems or deliberate fraud, the 
newspaper said. They are expected to deliver a report next week and the PQ is said to be 
ready to act on it in a forceful way if necessary. 

Meanwhile, Swiss police and the RCMP have widened their own investigations into 
SNC-Lavalin to examine financial records going back a decade, the CBC said. The 
broadcaster said Jacques Lamarre, SNC’s chief executive for 13 years until Mr. Duhaime 
took over in 2009, and another former SNC executive, Sami Bébawi, travelled to 
Switzerland in recent months under a deal allowing them to answer police questions and 
receive safe passage back to Canada. 

Switzerland is involved because it is holding Mr. Ben Aissa as part of its own 
investigation into fraud, money laundering and corruption in North Africa. The country’s 
police are said to be reviewing $139-million worth of payments on the continent. SNC 
has confirmed that some or all of the payments it made to commercial agents for projects 
in Libya are likely being reviewed by Swiss authorities. 

“It appears SNC-Lavalin was potentially defrauded by one of the former executives,” 
AltaCorp Capital analyst Maxim Sytchev said in a report. “From an investor point of 
view, [that] does not imply additional missing monies.” 

Still, investors are clearly nervous, shaving another 2.5% off SNC’s share price 
Thursday. It finished the day at $39, nearly 20% lower than its close on Feb.27, the day 
before it disclosed the existence of its internal payments investigation. 

Mr. Duhaime left SNC in March with a $5-million severance to be paid over two years. 
His first court date is scheduled for Feb.11, although he is not required to appear and can 
send his lawyer. 

 


