
Executives at SNC-Lavalin won’t 
comment on allegation $22.5M payment 
linked to MUHC superhospital project  

‘Investigations by domestic and international 
authorities continue’: board chairman Gwyn Morgan  

By JAN RAVENSBERGEN, THE GAZETTE October 2, 2012 8:58 AM  
  
MONTREAL — Neither Gwyn Morgan, board chairman of engineering giant SNC-
Lavalin Group Inc., nor Robert Card, its new chief executive officer, were willing to 
respond Monday morning to a bombshell allegation published in La Presse that suggests 
$22.5 million of $56 million in mystery payments from the company’s accounts involved 
its McGill University Health Centre superhospital contract. 

“Neither of us are in a position to respond to any questions concerning these matters 
during today’s teleconference,” Morgan said just after 9 a.m. 

He spoke during opening remarks prior to a brief question-and-answer session with 
investment analysts and reporters, a session organized earlier to introduce Card. 

Morgan later rebuffed a reporter’s request for more clarity on the multiple criminal 
investigations under way involving SNC-Lavalin. 

Morgan did confirm that “investigations by domestic and international authorities 
continue” involving the company. 

“We are hopeful that these investigations will get to the bottom of any wrongdoing that 
may have been committed.” 

For his part, Card responded that he only started on his CEO hot seat at 8:30 a.m. 

Since mid-winter, Montreal-based SNC-Lavalin has been roiled by revelations that 
payments of $56 million were apparently directed, through its Tunisian office, to what 
the company later concluded were unknown sales agents. 

The fallout, to date, has included the abrupt departure of Pierre Duhaime as SNC-
Lavalin’s chief executive officer, and also as a director of the company. 

Morgan acknowledged that this period has been “a time of unprecedented turmoil in the 
company’s 101-year history.” 



Monday’s “web-accessible press conference and conference call for the financial 
community and media” had been announced by SNC-Lavalin Sept. 24, to introduce Card, 
Duhaime’s replacement. 

Card and Morgan made brief presentations and then began answering questions from 
financial analysts and media. 

“Being the first hour on my job, I’m not prepared to answer questions about strategy,” 
Card said in response to the initial question posed by a financial analyst. 

SNC-Lavalin has more than 30,000 employees. 

“Our first task,” Morgan said, has been “to restore the confidence” of those on the firm’s 
payroll, “keeping them focused on delivering on our clients’ high expectations.” 

SNC-Lavalin operates projects in more than 100 nations. 

Leslie Quinton, an SNC-Lavalin spokesperson, was quoted in the La Presse story as not 
wishing to confirm or deny that $22.5 million of the questionable payments that surfaced 
earlier this year involved the superhospital contract. 

“We have not been contacted specifically about the subject of this investigation,” she was 
quoted as saying. 

“We are not in a position to make any comments concerning investigations being 
conducted by authorities so as not to influence those investigations,” Quinton told the 
French-language newspaper. 

Responding early Monday to an inquiry by The Gazette, Quinton said via email that “we 
continue to collaborate with authorities on any and all investigations under way.” 

SNC-Lavalin is a core player in the MUHC superhospital project. 

After a three-year process, in April 2010 the contract to build the complex near the 
Vendôme métro station was given to the Groupe Immobilier Santé McGill, headed by 
SNC-Lavalin and a U.K.-based firm called Inisfree Ltd. 

They, in turn, have hired a number of architectural firms and construction companies. 

SNC-Lavalin has been navigating troubled waters lately. 

In April, its Montreal head office was raided by the RCMP, at the request of Swiss police 
who had arrested Riadh Ben Aïssa, SNC-Lavalin’s former executive vice-president, on 
allegations of improper payments to agents in North Africa and ties to the Gadhafi family 
in Libya. 



Ben Aïssa abruptly left his senior company post last Feb. 9. 

The late-evening announcement added that Stéphane Roy, vice-president in charge of 
finance, administration and investor relations, “is also no longer with the company.” 

Through a public-relations agency, Ben Aïssa subsequently announced plans to sue SNC-
Lavalin “to set the record straight and reestablish his reputation.” 

Duhaime took early retirement, after it was revealed he had allegedly approved the 
improper payments. His departure package was valued at $4.97 million. 

A filing with securities authorities stated that Duhaime “was relieved of his duties” as 
president and chief executive officer. The same filing suggested Duhaime was not 
formally terminated “for cause,” which would have triggered another set of payment 
agreements. 

On Feb. 28, SNC-Lavalin had announced what it called a “voluntary independent review” 
of the mystery payments. 

At the same time as Duhaime’s departure was announced March 26, SNC-Lavalin 
announced that the review concluded its internal records rule “was not complied with.” 

The engineering giant referred to “the improper documentation of agency arrangements 
in respect of projects to which they did not relate, and concealment thereof,” as well as 
“incorrect entries relating to payments in the books and records of the company, and 
concealment thereof.” 

Regarding “transactions not disclosed,” the report on the review stated, agents for two 
projects labelled “Projects A and B” were “neither properly disclosed within the 
company, nor were they disclosed to its internal or external auditors until shortly before 
the independent review began.” 

The nature and location of what the review simply referred to as Projects A and B have 
not, to date, been publicly confirmed. 

The interim CEO, Ian Bourne, had overseen “the implementation of the board’s remedial 
measures on ethics and governance,” Morgan said, “aimed at ensuring that this chapter of 
the company’s otherwise stellar ... history is never repeated.” 

“All of the recommendations” of late last March “aimed at improving compliance and 
oversight are being implemented throughout the company,” Morgan added. 

Meanwhile, he said, “the ongoing response to further fallout from the current police 
investigations will continue to be the purview of the board (of directors) and its audit 
committee, leaving our new CEO to focus on leading our company forward.” 
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