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The new head of scandal-plagued engineering and construction giant SNC-Lavalin Group 
Inc. says his top priority is ensuring the company wins back the full trust of its customers, 
shareholders and employees. 

“We’ve got to deliver,” chief executive officer Robert Card said in his first public 
statements on his first day on the job Monday. 
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The Montreal-based global giant must do all it can now to prevent any “downside 
surprises,” Mr. Card told reporters during a brief conference call on which analysts and 
media were not permitted to ask questions about the payments scandal that has seriously 
undermined the firm’s reputation. 

Mr. Card, the first American CEO at SNC-Lavalin, also refused to discuss what strategy 
he is considering for the company going forward. 

But he said he is firmly committed to guiding SNC-Lavalin through the current turmoil 
into a long-term period of strong growth. 

“SNC-Lavalin has a lot of potential growth areas,” he said. 

The company and its stock price have been battered by allegations of wrongdoing 
involving inappropriate payments and the documentation of payments at its construction 
division. 

Criminal probes are under way and a former executive vice-president is being held in a 
Swiss jail. 

Mr. Card was hired after the sudden departure of CEO Pierre Duhaime in March in the 
wake of revelations that the company was investigating questionable payment 
documentation. 



An inquiry concluded that about $56-million (U.S.) in improperly reported payments 
were made to agents working for the firm’s international unit. 

The Royal Canadian Mounted Police as well as Swiss authorities have since launched 
their own investigations. 

Mr. Card, a 40-year industry veteran, said he isn’t ruling out doing business in North 
Africa, where some of the alleged corrupt activities were centred, Libya in particular. 

“Frankly, it’s all about principles and values and how you manage your business at the 
ground level and I’m going to spend a lot of time on that,” he said. 

SNC-Lavalin chairman Gwyn Morgan said on the call that Mr. Card has “a reputation for 
zero tolerance” of unethical practices. 

On Monday, La Presse reported that about $22-million of the $56-million in unauthorized 
payments went to secure the contract to build a new superhospital in Montreal. 

Mr. Card has extensive international experience. He is the former head of international 
operations at U.S. engineering company CH2M Hill Cos. He has headed up a firm that 
specialized in the decommissioning of nuclear weapons facilities and was the U.S. 
undersecretary of energy in charge of the business lines of its Energy, Science and 
Environment division. 

On the call, he said he has experience in most of the areas SNC-Lavalin is involved in. 

National Bank Financial analyst Trevor Johnson said in a recent research note that Mr. 
Card faces several challenges, notably negative earnings momentum, execution risk on 
some recent bids, the potential negative fallout from the criminal investigations and a 
tough economic context that could result in backlog declines. 

In his presentation Monday, Mr. Card spoke a few words in a rudimentary French and 
said he’s looking forward to taking French-language lessons. 

He and his wife are settling in Montreal for the long term and he has purchased about $1-
million in SNC-Lavalin stock, he said. 

Some Quebec-based companies and institutions have come under fire recently for 
allegedly tolerating poor French-language skills on the part of senior executives. 

The staunch French-language rights group, Société Saint-Jean Baptiste, said last summer 
that the hiring of an English-speaking CEO of SNC-Lavalin was unacceptable. 

 


