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National enforcement agencies in India, Bangladesh, Tunisia, Switzerland, Libya and 
Canada, along with the World Bank, are currently investigating the conduct of Canadian 
engineering giant SNC-Lavalin.  Still under investigation for a fifteen-year old bribery 
scheme in India, these are some of the other corruption woes SNC-Lavalin is contending 
with.  

In 2010, SNC-Lavalin submitted a bid to act as owner’s engineer on behalf of the 
Bangladesh government, for the supervision of contractors responsible for constructing a 
6 km. bridge over the Padma River. The World Bank planned to provide USD 1.2 billion 
in funding for the project, with other funding to come from the government of 
Bangladesh, the Asian Development Bank, the Japan International Cooperation Agency, 
and the Islamic Development Bank. But at the behest of the World Bank, the Royal 
Canadian Mounted Police began investigating the company in September 2011, and in 
April 2012 the World Bank suspended funding for the project and issued an Early 
Temporary Suspension, which, under the World Bank’s sanctions procedures, may result 
in a two-year debarment of the company (or some units of the company) from bidding on 
projects funded by any of the international development banks.  On 21 June, media 
reports revealed that the RCMP had concluded that SNC-Lavalin offered bribes to at least 
six influential Bangladeshis, some of them government officials, in order to secure the 
Padma contract.  The six men implicated include Syed Abul Hossain, former Minister of 
Information and Communication Technology, Mosharraf Hossain Bhuiyan, former 
Secretary of the Bridges Division of the Communications Ministry, Noor-E-Alam 
Chowdhury, a member of parliament and private contractors with connections in the 
government. Authorities in Bangladesh, under the auspices of the Bangladesh Anti-
Corruption Commission, are also investigating these allegations, in close cooperation 
with the RCMP. 

Current investigations into corrupt practices by SNC-Lavalin are not limited to populous 
Asian countries.  On 9 February 2012, the company announced in a press release that 
Riadh Ben Aïssa, Executive Vice-President, was no longer in the employ of the 
company; nor was Stéphane Roy, Vice-President Controller.  Without further 
explanation, the company noted, “SNC-Lavalin reiterates that all employees must comply 
with our Code of Ethics and Business Conduct.”  By March, CEO Pierre Duhaime was 
forced to resign, based on findings that he breached the company’s code of ethics by 
approving more than USD 300 million in payments to shell companies acting as 



intermediaries between SNC-Lavalin and the Libyan government/Gaddafi family.  Ben 
Aïssa was arrested in Switzerland. 

Following the February press announcement, an independent investigation by SNC-
Lavalin found that USD 35 million payments attributed in the company’s books to certain 
construction projects, but not used for these projects.  It appears that these payments were 
paid to officials in Tunisia, where the company is under investigation by the Tunisian 
Commission of Inquiry into Corruption and Embezzlement, for a USD 300 million 
contract with an Italian partner, Ansaldo Energia. The Commission in Tunisia has 
revealed a document incriminating SNC-Lavalin, found in the palace archives of ousted 
president Zine el-Abidine Ben Ali. 

SNC-Lavalin, known to have long-standing ties with the regime of Libya’s Ghaddafi 
family, had lucrative pre-revolution projects in Libya, including an airport, a prison and a 
water pipeline.  The husband of Canada’s ambassador to Libya, Edis Zagorac, had been 
hired to head a military-civilian engineering unit including SNC Lavalin and the “Corps 
of Engineers of Libya.” The company hosted Muammar Ghaddafi’s son, Saadi Ghaddafi, 
for three months in Canada in 2008, and paid for Saadi’s security detail and English 
lessons. Additional pressure has been put on the company, due to the involvement of 
agents of SNC-Lavalin in a plan to help members of the Ghaddafi family flee Libya in 
2011.  SNC-Lavalin hired a Canadian consultant named Cynthia Vanier, who was 
arrested in Mexico and charged with human trafficking, falsifying documents and 
organized crime. Mexican police say Vanier purchased a safe house for the Gadhafi 
family, and falsified passports in order to smuggle the Libyans into the country. SNC-
Lavalin acknowledged that its then-construction department accountant, Stéphane Roy, 
was in Mexico in November 2011 when Vanier and two other suspects were arrested. 

When markets caught wind of the combined USD 56 million of unaccounted payments in 
Libya and Tunisia, shares in the company lost nearly 20% of their value.  This 
precipitated a class action in Quebec, in which shareholders are seeking USD 250 million 
in damages on behalf of investors who purchased SNC-Lavalin shares between March 
2009 and the end of February 2012. 

A complete summary of the case (thus far) may be accessed in the TRACE 
Compendium, here. 

 


